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Abstract 

Bolt and nut manufacturing companies are recognized as one of the main pillars of the economy in many 

countries, playing a significant role in job creation, economic growth, and innovation. However, these 

enterprises face numerous challenges, such as resource limitations, intense competition, and rapid 

changes in the business environment, which can impact their profitability and sustainability. The 

objective of this study is to examine business management strategies and their role in enhancing the 

profitability and sustainability of Bolt and nut manufacturing companies. Using a mixed-methods 

research approach, the study first developed a conceptual framework by reviewing theoretical foundations 

and previous studies. Subsequently, data were collected through questionnaires and interviews with 

BOLT AND NUT MANUFACTURING COMPANIES managers and analyzed using advanced statistical 

methods. The findings of the research indicate that strategies such as human resource management, 

product innovation, effective marketing, and process optimization significantly contribute to improving 

profitability and increasing the sustainability of these enterprises. By identifying and presenting 

appropriate management strategies, this study addresses the gaps in previous research and offers practical 

solutions to empower Bolt and nut manufacturing companies. The results of this study can be valuable for 

BOLT AND NUT MANUFACTURING COMPANIES managers, policymakers, and business 

consultants, aiding in the development of support programs and economic policy formulation. 

Furthermore, the research emphasizes the importance of localizing strategies to align with the country's 

economic and cultural conditions. 
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Introduction 

Small and medium-sized enterprises (Bolt and nut manufacturing companies) are recognized as one of the 

main pillars of the economy in many countries, playing a key role in job creation, innovation, and 

economic growth. However, these enterprises often face multiple challenges in profitability and 

sustainability, including financial constraints, intense market competition, and limited access to advanced 

resources and technologies. In this context, adopting appropriate business management strategies can play 

a decisive role in enhancing competitive capabilities and achieving economic sustainability. Despite 

numerous studies in this area, questions remain about how managerial strategies can simultaneously 

improve the profitability and sustainability of Bolt and nut manufacturing companies. 

While extensive research has been conducted on management strategies and their role in organizational 

success, studies that specifically examine the simultaneous impact of these strategies on both profitability 

and sustainability in Bolt and nut manufacturing companies appear to be limited and insufficient. Most 

existing research has focused on one dimension in isolation, neglecting a comprehensive and systematic 

analysis of the relationship between them. Additionally, the need to localize strategies based on the 

cultural, economic, and social conditions of countries like Iran remains unaddressed, as existing studies 

primarily focus on international examples. 

In today’s rapidly changing world, Bolt and nut manufacturing companies require innovative and efficient 

approaches to address economic and environmental challenges. This study, by addressing a critical 

issue—how to enhance profitability and sustainability through business management strategies—has the 

potential to empower these enterprises. Considering the significant contribution of Bolt and nut 

manufacturing companies to the national economy and job creation, strengthening this sector can improve 

the overall economic situation and reduce unemployment challenges. 

The necessity of this research lies in its ability to provide practical and actionable solutions for Bolt and 

nut manufacturing companies to achieve sustainable profitability. The study aims to identify and 

prioritize strategies that, with minimal costs and maximum impact, can enhance the sustainability and 

profitability of these enterprises. Furthermore, the findings of this research will be valuable for 

policymakers, managers, and business consultants, aiding in the development of targeted programs and 

policies to support this crucial economic sector. 

Research literature 

The global economy is a current reality, where customers have learned more and asked for more as a 

result of innovation and new communication methods [1]. To tackle this challenge, businesses, especially 

Bolt and nut manufacturing companies, have been trying to implement new practices to address market 

needs and changing work conditions. Moreover, they face various challenges that must be managed with 

the development of appropriate business practices [2]. Many factors seem crucial in this process. As this 

research indicates, the most well-known strategies companies adopt in their market segmentation and 

securing market position are the best ways to attract buyers with specific goods [3]. Furthermore, 

promoting healthy organizational techniques is essential. Additionally, there are differences between 
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implementing standardized organizational approaches and techniques focused on limited publishing 

practices [4]. 

Recent economic advancements and rapid technological progress have allowed market frameworks to 

share real value in today's business world. Key factors to be aware of include progress in creating low-

value strategies to dominate the market and the relentless expansion of products. This has led businesses 

of various types (especially small and medium-sized enterprises) toward lower paths that are best suited 

to their business structure. This results in two paths: the current market trend and the goal of pursuing 

new business segments [5]. In a borderless economy influenced by globalization, the unfolding of events 

and the adoption of appropriate performance systems, especially leading approaches, are the best way to 

drive businesses in a logical, reliable, and valuable direction. Thus, under these conditions, adopting any 

technique that has been achieved so far becomes an obstacle to the economic success of Bolt and nut 

manufacturing companies, particularly those operating in developing countries. This may present a great 

opportunity to develop additional ideas on defensible practices for Bolt and nut manufacturing 

companies, especially in developing countries such as Indonesia [6]. 

Several regions of the Republic of Indonesia are dominated by small and medium-sized businesses. These 

businesses create the most new businesses and contribute significantly to regional economies [7]. In most 

changing countries, Bolt and nut manufacturing companies believe that an uncontrolled economy benefits 

them. Bolt and nut manufacturing companies not only create new opportunities but also attract 

government employees during shifts [8]. Bolt and nut manufacturing companies have significantly 

contributed to Indonesia’s GDP, accounting for 61.97% of the national GDP or IDR 8500 trillion in 2020. 

Bolt and nut manufacturing companies also absorb a large number of workers, accounting for 97% of the 

workforce in 2020 [9]. Bolt and nut manufacturing companies have played a significant role in 

contributing to Indonesia's GDP, which was 61.97% of the national GDP in 2020, equivalent to IDR 8500 

trillion. 

Thus, there are three main reasons why Bolt and nut manufacturing companies are crucial for the 

economies of developing countries like Indonesia: (1) their performance in creating a productive 

workforce, (2) their ability to increase productivity through innovation, and (3) their contribution to 

poverty reduction and job creation [10]. 

Many researchers, experts, and both government and non-government organizations have focused on Bolt 

and nut manufacturing companies due to their importance to the public economic and social space. 

Fortunately, BOLT AND NUT MANUFACTURING COMPANIES research in Indonesia dates back to 

1999 [11]. The exploration mainly revolves around visible evidence of the factors affecting Bolt and nut 

manufacturing companies, development patterns, various institutional and non-institutional constraints, 

and other important considerations related to the challenges of Bolt and nut manufacturing companies [1] 

[12]. 

It appears that Bolt and nut manufacturing companies are established to receive government assistance, as 

they are one of the key sectors that absorb thousands of workers. If the efficiency of Bolt and nut 

manufacturing companies improves, their wages can rise, leading to independence and success. Bolt and 
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nut manufacturing companies can sustain family economies, which results in fewer people in need, an 

ideal public economy. This is what public authorities rely on. If small networks are supported to progress 

more quickly, this gap will be reduced, and Indonesia will become more developed and prosperous. 

Based on most previous studies, Bolt and nut manufacturing companies have been shown to play an 

essential role in the welfare of the community and in raising local income to meet daily needs [13]. 

Bolt and nut manufacturing companies also play a strategic role in reducing poverty and displacement. 

They act as a safety net for conducting economic activities, particularly for low-income communities. 

Bolt and nut manufacturing companies are also involved in shaping and contributing to the GDP. 

Government authorities must work towards the continued progress of Bolt and nut manufacturing 

companies. When Bolt and nut manufacturing companies provide significant income, government support 

can continue, and Bolt and nut manufacturing companies will be able to absorb a large number of 

unemployed individuals. The BOLT AND NUT MANUFACTURING COMPANIES sector will increase 

income through the number of workers employed, making it a significant contributor to economic growth 

[14]. 

Examples of thriving BOLT AND NUT MANUFACTURING COMPANIES businesses in Indonesia 

include the food industry, where starting a food business can be endless as food is essential for everyone. 

Entrepreneurs can establish a food business with minimal investment, and the industry's growth depends 

on food taste, serving methods, and promotional strategies. The food industry has been transformed, 

especially during the COVID-19 pandemic, shifting from dining out to eating at home to prevent 

infection transmission. This shift has affected how businesses in the food industry can operate, including 

online food delivery options [15]. 

Moreover, Bolt and nut manufacturing companies in Indonesia have shown a strong presence in various 

new business forms, including internet-based companies, online media, and apps. Indonesian startups 

show that the internet-based market is sustainable, offering profitable opportunities for those already in 

business and those still entering the market [11] [6] [4] [19]. Thus, it is predicted that the internet will 

bring profitable economic prospects for Indonesians. 

Bolt and nut manufacturing companies can play a significant role in creating and improving local 

economies. With the right strategies, such as a strong business structure and efficient accounting systems, 

these businesses can grow and provide substantial contributions to the national economy. 

Discount The advantage is based on dirty edges, clean edges, and clean edges. They reduce costs to 

increase profits because entrepreneurs save on activities while increasing benefits. Cost reduction can 

involve switching to a more affordable provider, saving on inventory, or reducing staff working hours. 

Firing individual employees is one of the most troublesome parts of business but is usually necessary. 

Entrepreneurs should determine their efficiency ratio by adding absolute financial costs and related 

expenses, dividing the result by the number of transactions they perform. Assuming that the efficiency 

ratio is greater than 100% and can be an ideal opportunity to start reviewing staff reduction [31]. 
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Sell More, Earn Less It may not be obvious which costs can be reduced, so it is essential to have an 

accurate spending plan, separating each item or management and the costs associated with selling it. 

Some of every item break down every detail in a financial plan that allows you to precisely see the money 

spent and the amount spent to continue operations for each business segment. Some parts may be more 

complicated than their value. Employers should also consider how professional their activities are. While 

considering the costs associated with each good or service, it is also important to consider which product 

or service generates the most revenue [18] [32]. Spending more cash flow for higher income than others 

makes more sense. Entrepreneurs may need to consider pursuing expensive products or services but 

cannot earn a lot of money. If administrative norms may be constructive, reviewing everything 

exclusively could empower entrepreneurs to discover those who are confused. Analyzing all details in a 

financial plan enables you to see exactly where the money goes and how much is spent to keep each 

business segment running [33]. 

Get More with Less Effort Employers should consider professional activities. While considering the costs 

of each good or service, it is also crucial which product or service generates the most income [30] [32] 

[34]. Spending more cash flow in areas that generate higher income than others makes more sense. 

Entrepreneurs may need to consider pursuing expensive products or services that come with little 

revenue, or they may find management to be quirky and productive. Therefore, reviewing everything 

exclusively can enable entrepreneurs to realize who is confused. Exploring all details in a financial plan 

allows you to see exactly where the money goes and how much is spent to continue operating each 

business segment. Some sections may be more complex than others [5] [15] [24]. 

Improving Stock, Not Speculation It places items that require cash. This indicates that inventory capacity 

could be a subtle cost that ends up costing more than initially expected [34]. Organizations should not 

spend their money on items that will never be sold, so it is essential to always filter inventory levels. 

Inventory management programming offers a great method to stay informed about which items are selling 

and which are not. This product maintenance of well-sold items makes it easier to keep them in stock 

while removing unsold items, occupying shelf space in the warehouse. How much it costs to secure the 

deal? There are many ways to display a business, but only one of every quirky advertising technique 

works well for each type of business [35]. 

Entrepreneurs must evaluate each marketing strategy to see which one works best. It may be a great 

opportunity to zero in on some of the major advertising mediums that offer the best return on investment 

for ad dollars spent. In general, it is essential to review business standards when earning revenue is not an 

issue. Remaining strong where the business stands empowers owners to avoid profit issues before they 

become something that pulls them down [3] [30] [36].  

Facing Sustainable BOLT AND NUT MANUFACTURING COMPANIES Business Small and Medium 

Enterprises (Bolt and nut manufacturing companies) overcome tremendous turnover potential and are 

considered the most contributive and important sector in developing countries. Therefore, Bolt and nut 

manufacturing companies are considered the main component of responsibility for the public progress of 

these countries by private sectors and policymakers, such as government officials and other vital 

foundations [32] [37]. The importance can be demonstrated through their development, creating new 
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positions, investing in GDP, real-life independence, the start and excitement of competition, private 

companies' interest in the number of existing organizations, and more. 

A centralized system is a simple technique commonly observed in small and medium-sized enterprises 

(Bolt and nut manufacturing companies). The implementation of this strategy focuses efforts on a specific 

segment of the market, such as a small group of customers, where the business aims to create products or 

services tailored to meet their needs and demands. Due to limited financial, human, and innovative 

resources, organizations are restricted from developing a system to identify and disclose areas of 

competitive weakness or "market stagnation," which is applicable only to mixed promotional tools. The 

range of goods available to private companies is limited. Non-diversified development plans, combined 

with close arrangements, characterize independent businesses. Everything depends on the product or 

production line [42]. However, this approach will succeed if the company can provide real benefits to this 

segment of the market. In an increasingly liberalized global exchange economy, global alliances are 

ubiquitous. However, despite their commitment to meeting buyers’ requests, needs, and wants, businesses 

sometimes fall short of this goal. Companies adopting focused methodologies must meet this need if they 

wish to survive in specific business areas where competitors (typically larger organizations) fail to 

provide adequate support [43]. 

Bolt and nut manufacturing companies often rely on centralized systems because they are simple and 

convenient for them. Such methods can be used to focus on a small group of customers or to design a 

product or management style to meet those customers' specific demands and needs. Due to a lack of 

monetary, human, and innovative capabilities, organizations have been unable to develop systems that 

emphasize limited competitive areas or "declining market growth," applicable only to promotional tools. 

Private sector businesses have a limited range of goods. Independent companies are characterized by non-

diversification in product development plans and close relationships with their suppliers. The success of 

this method depends on the company’s ability to deliver real advantages to this market segment. In a 

globalized economy with increasingly unrestricted exchanges, global alliances are ubiquitous. However, 

businesses sometimes fail to meet buyers' demands, requirements, and expectations, even with a legal 

commitment to do so. If you operate in a business area where larger competitors fail to provide the 

necessary support, adopting this approach may be crucial for your survival [44]. 

When applied to Bolt and nut manufacturing companies, especially those operating in niche markets, this 

process can achieve long-term success and has a lower likelihood of failure compared to other 

approaches. Testing and developing a legitimate promotional program for this case is vital to advancing 

this technique. However, poorly planned programs may negatively affect brand recognition. Ideally, the 

primary focus of the setup should be a balanced combination of the four mix aspects (product, value, 

benefit, and progress) in the competitive area, where weaknesses are exploited by competitors. This is a 

suitable method for Bolt and nut manufacturing companies that lack sufficient assets for low-cost 

production, transportation, and publication. Additionally, the goal is not to increase transaction volume 

but to attract customers to a specific section of the business [45]. 

The motivation to study advertising largely stems from the fact that display techniques are a fundamental 

factor in determining a company’s operational success. Moreover, if interest in the selected segment 
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wanes, the strategy is deemed unsuccessful, resulting in a loss of engagement. This technique faces 

several insecure objectives, including imitating competitors at every instance, serving average-sized 

segments independently, and addressing customer needs unevenly because efforts are concentrated on a 

single transaction segment. If interest in these transactions declines, it will negatively impact the 

organization's financial health and transaction volume [32]. 

Describing this process and its progress is more challenging, and undertaking medium-scale and average 

initiatives in underdeveloped countries is even more difficult [25]. The lack of creation constraints, 

insufficient financial resources for innovative projects, and a shortage of expertise to improve new 

products all contribute to Bolt and nut manufacturing companies' inability to identify and capitalize on 

new opportunities. The trial-and-error method for Bolt and nut manufacturing companies may also be 

complex and costly [28]. 

Concept of Business Analytics Skills 

The cycles within an organization can differ from those of competing organizations, particularly when 

multiple organizations simultaneously offer significant advantages. The ability to extract unique 

possibilities or traditional values from hierarchical cycles is referred to as analytical capacity. Scientific 

capabilities play a crucial role in tracing key operational capabilities to support business decision-making, 

particularly in product development [27]. Organizational auditing capacity is a supporting variable that 

influences procedures by focusing on customers' needs and objectives. This capacity enables designing 

research, collecting data, analyzing it, and presenting findings to decision-makers. As such, product 

assurance and current advancements follow a logical progression that starts with information gathering, 

continues through research, and culminates in implementation and presentation [9]. Three primary 

perspectives were considered when analyzing communication variables over time in relation to a 

company’s research capacity: skill competency, innovation capacity, and data capability [34]. 

The ability to contribute effectively to processes is termed talent capacity. These are individuals with 

extensive knowledge and expertise and a deep understanding of the organization's mission. They are 

driven to discover new information, develop innovative capabilities, enhance their ability to communicate 

information, and use insights to resolve issues or improve situations [14]. Innovation capacity is a critical 

asset in hierarchical data innovation. This includes tools and programs linked to specific activities, often 

utilized for web-based recreational purposes. Authentic innovation should contribute to approaching new 

information to be considered valuable. Furthermore, innovation facilitates access that fosters synergies 

between vendors and buyers [3] [36]. 

Innovation Performance in Bolt and nut manufacturing companies 

Entrepreneurs can use innovation as a powerful tool to thrive, expand market scope, and grow their 

businesses. Innovation is driven by change and impacts the business world. Based on authentic 

innovation, it can be categorized into three areas: product innovation, process design, and strategic design 

[48]. A description of newly discovered methods for use in workforce and product development that 

leverage the primary cycle of progress is symbolized by Desyllas. Many experts contribute to discovering 
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innovations by demonstrating their ability to improve and create within various hierarchical positions 

[49]. Creating a sequence of specialized progress by revitalizing Schumpeter’s theory and structuring 

innovation into three levels is achievable: product innovation, process innovation, and significant 

progress. A hierarchical structure has enabled the creation of specialized progress sequences. 

Innovation and development of software packages enhance the performance of Bolt and nut 

manufacturing companies at exhibitions. They become reliable partners in fostering dynamics in care 

[50]. Creativity is often defined as an individual's capacity to generate ideas and innovative approaches 

when encountering issues, opening doors for effective solutions. It is considered the ability to implement 

these innovative ideas to address current challenges and explore opportunities to benefit a large number of 

people. The business market should embrace genuine progress—outstanding advancements and monetary 

insights. There are multiple definitions of progress, but it’s important to note that demands for progress 

vary. 

Herstad [51] identifies a philosophy applied to work and product development that leverages the primary 

goal of progress interactions. Implementing a concept creatively and skillfully reflects innovative 

progress. Progress involves introducing new or improved products or services to the market, identifying 

new customer needs, enhancing product quality, and improving processes for market success, among 

other activities [51]. The objective of this process is to accelerate the creation of products by advancing 

innovative progress, which refines processes and boosts production speed. The market perspective 

focuses on increasing customer interest and satisfaction with innovative products [52]. 

Performance in Bolt and nut manufacturing companies 

Performance refers to the outcome or achievement influenced by the organizational environment over a 

specific period and is reflected in the conditions of that time. Various business groups or alliances exist to 

enhance performance [3] [27]. Improved productivity can be achieved through diverse methods and 

strategies. At the workplace, performance and execution are directly tied to critical objectives. Effective 

management requires maintaining resource alignment with organizational outcomes and evaluating the 

level of excellence within an entity. To achieve excellent business performance, continuous updates and 

efforts are essential for success. 

Research methodology 

In this section, the procedures and data collection methods of the research are discussed, including 

addressing data collection challenges, data analysis, discussion, and reporting of the research results [21]. 

The approach to obtaining scientific evidence focused on the business strategies of Bolt and nut 

manufacturing companies and enhancing profitability and sustainable business practices [22]. The data 

for this study were drawn from books and academic publications in various fields, both domestic and 

international. Simultaneously, digital data searches prioritized international and domestic publications, as 

well as other websites that addressed BOLT AND NUT MANUFACTURING COMPANIES business 

strategies and sustainable business practices [23]. Following data collection, the validation of data 

analysis was carried out to provide a deeper interpretation of the data coding system and to facilitate 
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sound decision-making to address the research questions and hypotheses. Moreover, the analysis focused 

on the most recent data, specifically from 2010 to 2022, considering the rapid increase in academic 

studies on business and Bolt and nut manufacturing companies [24]. Data were retrieved using the 

Google search engine, reviewed, and reported qualitatively in a descriptive manner in relation to several 

previous studies, including literature and systematic reviews. The research steps ranged from identifying 

the issues to writing the final report [23][25]. 

Data analysis 

amongThis qualitative study  20   sized companies in the city -and experts of small and mediumexperts 

qualitative content analysis method with a conventional approach was used to and were interviewed 

analytical of the content analysis type. -analyze the data. The present research method is descriptive

It is an objective  Content analysis is a method that can be applied to any kind of system technique.

finding for extracting message features 

Setting the research question; The figure below shows the research questions along with the First step: 

parameters under investigation.  

 
Figure 1: synthesis method-Parameters and research questions based on the first step of the meta  

were the research objectives Systematic review of the effect; In this step, all texts related to Second step: 

synthesis -synthesis analysis. In meta-reviewed. Eligible researchers were selected to enter the meta

studies, secondary data conducted with a qualitative method in the field of the research subject are used to 

experts and business collect research data. Therefore, the statistical population of this study includes 

sized companies in Sari city-owners in small and medium  
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; in this step, the researcher must evaluate the quality of category Selecting the appropriate Step Three: 

the stored resources based on the selected keywords.  

-study method (meta-Extracting information from texts; In this stage of the qualitative metaStep Four: 

synthesis); the researcher must choose one of the nine methods of this method, considering the nature of 

the subject and the collected sources. In this study, content analysis has been used as the method used to 

extract information from the final sources 

Pad Understanding Goal, Quality Letter itof The end  In  10    Participation Opinion Point From I see

 littleA  When Goal isThis  that is They Special Community and Institution Bed In and Producers

 ,Yi Gra  Proof Can May Quality Letter be overwill It  May Taken ten.is Nadi  I see gone.It's  Instrument

Pad Currency exchange and Catch Size Place To Quality Letter itof End  Be it Criticism Or Interpretation  

10  It has Dealing with it ofMeaning  With Organization,  

 Muslim and Specific Organization Yes Reality that Grind May Assumption Quality Research Processes

 Quality Research that whoThose  There are Human Imagine Projection Result Rather not ,are They 

 New , Knowledge Discovery For that Do May Statement Give, May Preference particle for direct object

Pad Interpretation For Human Emotions From Use and I see Organization In Direct Intervention  10  

It is Necessary matterThe  Organization  

 Categories ofBasis  On Open Coding Includes Quality Yes Letter itof The end  In Use Case Coding Steps

 Choice Coding Axis Coding Research , Opinion Foundations Preparations Study From Done Extraction

Be May  

Analysis, synthesis and synthesis of qualitative findings; In the fifth step, after extracting Step Five: 

information in the previous step, based on the content analysis method, qualitative findings containing 

previous studies are analyzed, interpreted and interpreted to provide an integrated and systematic 

interpretation with a new approach (Sandlosaki and Barosau  , 2007   .(In this way, all identified codes are 

grouped into categories with similar concepts according to their concepts.  

applicationthe Shows  He turned around With particle for direct object  

Table 1:  after the interviewCodes and categories of research components  

Categories Description Code 

and service innovationProduct  
quality of the improving Or  servicesproducts and new 

productscurrent  
C1 

processesof Digitalization  
and efficiency to improve digital technologies Using 

costsreduce  
C2 

Management Chain Supply 

Optimization 
flexibilityincreasing and costs supply Reducing  C3 

sourcesincome Diversifying  marketsnew entering or diverse products Offering  C4 

organizational positive a Creating 

culture 

and motivation , , Strengthening collaboration 

of employeescommitment  
C5 

branding and Strengthening 

marketing 

communicating and identity brand strong Building a 

customerseffectively with  
C6 

Developing digital marketing 

strategies 
advertisingand online social media Use of  C7 

Relationship Customer Using increasing and customers Strengthening relationships with C8 
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Management satisfactiontheir  

and in employee training Investing 

development 
workforcethe productivity of and skills Increasing  C9 

strategic partnershipsCreating  
resources expand companies to Collaborating with other 

and opportunities 
C10 

taskskey  -non Outsourcing  
to specialized tasks outsourcing by costs Reducing 

companies 
C11 

analysisUsing data  
with making  -decision improve and Identify trends 

data analysisbusiness  
C12 

new technologiesof Adoption  
Internet the and , blockchain , intelligence artificial Using 

operationsbusiness in Things of  
C13 

managementfinancial Smart  resourcesfinancial of use efficient make and Control costs  C14 

with value Creating shared 

customers 

and products of participation in the design Customer 

services.  
C15 

pricing strategiesCompetitive  customersattract more to price right the Determining  C16 

risk between a balance Maintaining 

opportunityand  
risksof impact the planning to reduce Careful  C17 

international of Development 

markets 
salesincrease to foreign markets Entering  C18 

managementsustainable on Focus  
socially responsible and impacts environmental Reducing 

acceptance 
C19 

in Strengthening innovation 

processes 

and changing production by efficiency Improving 

methodsdistribution  
C20 

and Increasing transparency 

trustcustomer  

Providing transparent information about products and 

services.  
C21 

distribution strong a Creating 

network 
productsto access Improving customer  C22 

business Developing flexible 

models 
changescompetitive and environmental Preparing for  C23 

Knowledge Organizational 

Management 

to increase employees among Sharing knowledge 

productivity 
C24 

feedbackcustomer Using  surveysthrough weaknesses and Identifying strengths  C25 

productscustom Development of  
of needs the specific Providing products tailored to 

customers 
C26 

costsReducing operational  
resource reduce unnecessary processes and Eliminate 

waste 
C27 

advertisingin Investment  customersattract new communication to Better  C28 

local networksof Development  
customers and suppliers with relationships Strengthening 

levellocal the at  
C29 

term  -long Developing 

strategiessustainability  

to adaptation and growth Developing plans for continuous 

changesenvironmental  
C30 
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Research findings Source  

Next, by combining the indicators, the following new codes are extracted :  

Table 2:  )(Second Stage Application  He turned around withCodes and categories  

Categories Combined codes Code 

Innovation and development 

of services and products 

C1 )Product and Service Innovation  ,( C4 )Diversification of 

revenue sources ,( C26 )Development of customized products(  
Cl1 

Digitalization and new 

technologies 

C2 )digitalization of processes ,( C13 )Adoption of new 

technologies ,( C12 )Use of data analytics(  
Cl2 

Supply chain management 

and cost reduction 

C3 )Supply Chain Management Optimization  ,( C27 )reducing 

operating costs ,( C11 )core tasks-outsourcing non(  
Cl3 

Organizational culture and 

human resource development 

C5 )Creating a positive organizational culture ,( C9 )Investing in 

employee training and development ,( C24 )Organizational 

knowledge management (  

Cl4 

Branding, Marketing and 

Customer Engagement 

C6 )Strengthening branding and marketing ,( C7 )Developing 

Digital Marketing Strategies  ,( C8 )Employing Customer 

Relationship Management (  

Cl5 

Financial management and 

making-smart decision  

C14 )Smart Financial Management  ,( C17 )Balancing Risk and 

Opportunity ,( C28 )Investing in Advertising (  
Cl6 

Expanding markets and 

distribution networks 

C18 )Development of international markets ,( C22 )Creating a 

strong distribution network  ,( C29 )Developing local networks(  
Cl7 

Sustainability and responsible 

management 

C19 )Focus on Sustainable Management  ,( C30 )Developing 

term sustainability strategies-long ,( C15 )Creating shared value 

with customers(  

Cl8 

Business flexibility and 

adaptability 

C23 )Developing flexible business models ,( C20 )Enhancing 

process innovation ,( C10 )Establishing strategic partnerships(  
Cl9 

Increase customer trust and 

engagement 

C21 )increasing transparency and customer trust ,( C25 )Using 

Customer Feedback ,( C16 )Competitive Pricing Strategies(  
Cl10 

Research findings Source  

Table 3:  )stage (third Application  He turned around withCodes and categories  

Main categories Combined codes 

digital and Innovation 

transformation 

Cl1 )development of services and productsand Innovation   ,( Cl2  )

TechnologiesNew and Digitalization   ( , Cl9  )and Business Flexibility 

Adaptability  (  

Management and Operations 

ResourcesHuman  

Cl3  )Reductionand Cost Supply Chain Management   (, Cl4   )

DevelopmentResource and Human Culture Organizational    , ( Cl6   )

MakingSmart Decision and Management Financial    (  

customer , market lue 

and market orientation 

expansion 

Cl5  )EngagementMarketing and Customer , Branding   (, Cl7 )Expanding 

10Cl, ) networks distribution and markets  ( and trust customer Increasing 

engagement  (  

and ustainability 

accountabilityorganizational  

Cl8 responsibly )Management and Sustainability (  ,( Cl9  )Business 

Adaptabilityand Flexibility    ( , Cl6  )Smart and Management Financial 
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MakingDecision   (  

Research findings Source  

Prioritizing concepts 

they are prioritized from the most The results of the analysis showed that among the concepts introduced, 

important to the least important. The prioritization criterion in this study is based on the frequency of 

codes related to each concept. The results show that sustainability and responsibility, operational 

management and human resources, innovation and digital transformation and marketing, customer 

orientation and market expansion had the lowest frequency among the extracted concepts.  

Table  4:  Prioritization of concepts 

Prioritization Concepts Percentage of frequency 

transformationdigital Innovation and  12 18.7% 

Human ResourcesOperations Management and  13 20.3% 

expansionmarket orientation and customer , market Blue  10 15.6% 

organizational responsibilitySustainability and  29 45.2% 

 
Chart 3:  Prioritizing concepts  

Conclusions 

Small and Medium Enterprises (Bolt and nut manufacturing companies) play a vital role in the economic 

growth, job creation, and innovation of any country. However, financial constraints, intense market 

competition, rapid technological changes, and the instability of economic environments pose significant 

challenges for these businesses. This research aimed to investigate the impact of business management 

strategies on enhancing the profitability and sustainability of Bolt and nut manufacturing companies.  

The findings revealed that innovative strategies, such as process improvement, efficient human resource 

management, investment in modern technologies, and implementing targeted marketing programs, can 

significantly boost profitability and sustainability. Additionally, the study highlighted that the interaction 
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and synergy among these strategies play a decisive role in the success of Bolt and nut manufacturing 

companies, emphasizing the necessity of adopting a comprehensive and systematic approach to designing 

and executing these strategies.  

Moreover, the results indicated that localizing these strategies, considering the economic, social, and 

cultural conditions of the country, is crucial for increasing their effectiveness. This study provided a 

practical framework for identifying and prioritizing management strategies, bridging the gaps in previous 

research, and offering actionable tools for BOLT AND NUT MANUFACTURING COMPANIES 

managers. Furthermore, the findings can assist policymakers in designing targeted support programs and 

facilitative policies to create the necessary conditions for the growth and sustainability of Bolt and nut 

manufacturing companies.  

In general, this research focused on the importance of intelligent management, leveraging environmental 

opportunities, and investing in internal capabilities, providing practical solutions to reduce the 

vulnerability of Bolt and nut manufacturing companies and enhance their competitive position. Finally, 

the study emphasized the importance of a long-term perspective in developing management strategies and 

addressing environmental and social dimensions alongside profitability to achieve balanced and 

sustainable development in this field. 

Research Limitations 

Despite its scientific and practical contributions, this study has certain limitations that should be 

considered:   

1. Limited Scope: The research focused on Bolt and nut manufacturing companies, and its findings may 

not be directly generalizable to large corporations or other business sectors.   

2. Data Collection Methodology: The primary data collection was conducted through questionnaires and 

interviews, which may introduce biases or subjective influences from participants.   

3. Context-Specific Nature: This study explored business management strategies within the specific 

economic and cultural context of Iran, making it challenging to replicate results in other countries or 

regions with different environments.   

4. External Factors: Sudden economic, political, or legal changes that could impact BOLT AND NUT 

MANUFACTURING COMPANIES performance were not comprehensively included in the research 

model. 

Suggestions for Future Research 

1. Expanding the Study Population: Future studies should examine management strategies in large 

corporations or businesses in specific industries to enable comparisons and generalizations across other 

economic sectors.   
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2. Utilizing Longitudinal Data: To evaluate the long-term effects of management strategies on 

profitability and sustainability, longitudinal data should be used instead of cross-sectional data for better 

time-based analysis.   

3. Analyzing External Factors: Future research could systematically investigate the impact of external 

factors, such as political, economic, or technological changes, in relation to business management 

strategies.   

4. Multicultural Evaluations: Comparative studies across different countries or regions can provide more 

practical recommendations tailored to diverse conditions.   

5. Advanced Data Analysis Techniques: Using methods like network analysis or machine learning could 

help identify complex patterns and relationships among variables, improving accuracy and predictive 

capabilities.   

6. Focus on Social and Environmental Sustainability: Future research could specifically address the role 

of management strategies in the social and environmental dimensions of sustainability to provide a more 

holistic view.   

7. Employee and Customer Perspectives: Including the views of employees and customers as key 

information sources could enrich future assesBolt and nut manufacturing companiesnts of management 

strategies.   

8. Developing Practical Models: Efforts should be made to design models offering specific, actionable 

solutions for BOLT AND NUT MANUFACTURING COMPANIES managers. 

Practical Recommendations for Enhancing Profitability and Sustainability of Bolt and nut manufacturing 

companies   

1. Formulate and Implement Innovation Strategies:   

   Bolt and nut manufacturing companies should prioritize investment in R&D and the creation of 

innovative products or services. These innovations can differentiate them in the market and attract new 

customers. Additionally, leveraging advanced technologies and digitizing processes can enhance 

operational efficiency and productivity.   

2. Efficient Human Resource Management:   

   Recruiting and retaining skilled, motivated employees through continuous training programs, career 

advancement opportunities, and fair rewards can boost productivity and employee morale. A positive 

organizational culture also significantly improves performance and reduces turnover rates.   

3. Targeted and Digital Marketing:   
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   Using digital marketing tools such as social media, email marketing, and search engines enables Bolt 

and nut manufacturing companies to reach their target audience at lower costs. Moreover, analyzing 

customer data with advanced technologies like AI can optimize marketing strategies.   

4. Diversify Revenue Streams:   

   To minimize dependency on a single product or market, managers should diversify their products, 

services, or target markets. This approach mitigates risks associated with market fluctuations and ensures 

financial stability.   

5. Establish Strategic Partnerships:   

   Collaborating with other businesses, including suppliers, major clients, or partners, can reduce costs, 

improve supply chains, and expand access to new markets. Such collaborations can take the form of 

strategic agreements or business consortiums.   

6. Cost Optimization:   

   Bolt and nut manufacturing companies should regularly review and revise internal processes to reduce 

costs and enhance efficiency. Tools like supply chain management, outsourcing non-core tasks, and 

leveraging automation technologies can help improve profitability.  

7. Focus on Environmental and Social Sustainability:   

   Given the increasing importance of environmental and social issues, strategies such as resource 

conservation, using recycled materials, and supporting local communities can enhance brand image and 

customer trust.   

8. Risk Management:   

   Managers must identify risks related to economic, political, and technological changes and develop risk 

mitigation plans. Maintaining financial reserves and preparing contingency plans for crisis situations are 

effective measures.   

9. Leverage Government Support and Financial Facilities:   

   Managers should utilize government support programs such as low-interest loans, tax incentives, and 

training or consulting initiatives to secure the financial resources and expertise needed for business 

growth.   

10. Continuous Performance Evaluation:   

    Using key performance indicators to regularly evaluate company performance and adjusting strategies 

based on results helps businesses stay on track and achieve their goals more efficiently.   
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