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Abstract

Bolt and nut manufacturing companies are recognized as one of the main pillars of the economy in many
countries, playing a significant role in job creation, economic growth, and innovation. However, these
enterprises face numerous challenges, such as resource limitations, intense competition, and rapid
changes in the business environment, which can impact their profitability and sustainability. The
objective of this study is to examine business management strategies and their role in enhancing the
profitability and sustainability of Bolt and nut manufacturing companies. Using a mixed-methods
research approach, the study first developed a conceptual framework by reviewing theoretical foundations
and previous studies. Subsequently, data were collected through questionnaires and interviews with
BOLT AND NUT MANUFACTURING COMPANIES managers and analyzed using advanced statistical
methods. The findings of the research indicate that strategies such as human resource management,
product innovation, effective marketing, and process optimization significantly contribute to improving
profitability and increasing the sustainability of these enterprises. By identifying and presenting
appropriate management strategies, this study addresses the gaps in previous research and offers practical
solutions to empower Bolt and nut manufacturing companies. The results of this study can be valuable for
BOLT AND NUT MANUFACTURING COMPANIES managers, policymakers, and business
consultants, aiding in the development of support programs and economic policy formulation.
Furthermore, the research emphasizes the importance of localizing strategies to align with the country's
economic and cultural conditions.
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Introduction

Small and medium-sized enterprises (Bolt and nut manufacturing companies) are recognized as one of the
main pillars of the economy in many countries, playing a key role in job creation, innovation, and
economic growth. However, these enterprises often face multiple challenges in profitability and
sustainability, including financial constraints, intense market competition, and limited access to advanced
resources and technologies. In this context, adopting appropriate business management strategies can play
a decisive role in enhancing competitive capabilities and achieving economic sustainability. Despite
numerous studies in this area, questions remain about how managerial strategies can simultaneously
improve the profitability and sustainability of Bolt and nut manufacturing companies.

While extensive research has been conducted on management strategies and their role in organizational
success, studies that specifically examine the simultaneous impact of these strategies on both profitability
and sustainability in Bolt and nut manufacturing companies appear to be limited and insufficient. Most
existing research has focused on one dimension in isolation, neglecting a comprehensive and systematic
analysis of the relationship between them. Additionally, the need to localize strategies based on the
cultural, economic, and social conditions of countries like Iran remains unaddressed, as existing studies
primarily focus on international examples.

In today’s rapidly changing world, Bolt and nut manufacturing companies require innovative and efficient
approaches to address economic and environmental challenges. This study, by addressing a critical
issue—how to enhance profitability and sustainability through business management strategies—has the
potential to empower these enterprises. Considering the significant contribution of Bolt and nut
manufacturing companies to the national economy and job creation, strengthening this sector can improve
the overall economic situation and reduce unemployment challenges.

The necessity of this research lies in its ability to provide practical and actionable solutions for Bolt and
nut manufacturing companies to achieve sustainable profitability. The study aims to identify and
prioritize strategies that, with minimal costs and maximum impact, can enhance the sustainability and
profitability of these enterprises. Furthermore, the findings of this research will be valuable for
policymakers, managers, and business consultants, aiding in the development of targeted programs and
policies to support this crucial economic sector.

Research literature

The global economy is a current reality, where customers have learned more and asked for more as a
result of innovation and new communication methods [1]. To tackle this challenge, businesses, especially
Bolt and nut manufacturing companies, have been trying to implement new practices to address market
needs and changing work conditions. Moreover, they face various challenges that must be managed with
the development of appropriate business practices [2]. Many factors seem crucial in this process. As this
research indicates, the most well-known strategies companies adopt in their market segmentation and
securing market position are the best ways to attract buyers with specific goods [3]. Furthermore,
promoting healthy organizational techniques is essential. Additionally, there are differences between
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implementing standardized organizational approaches and techniques focused on limited publishing
practices [4].

Recent economic advancements and rapid technological progress have allowed market frameworks to
share real value in today's business world. Key factors to be aware of include progress in creating low-
value strategies to dominate the market and the relentless expansion of products. This has led businesses
of various types (especially small and medium-sized enterprises) toward lower paths that are best suited
to their business structure. This results in two paths: the current market trend and the goal of pursuing
new business segments [5]. In a borderless economy influenced by globalization, the unfolding of events
and the adoption of appropriate performance systems, especially leading approaches, are the best way to
drive businesses in a logical, reliable, and valuable direction. Thus, under these conditions, adopting any
technique that has been achieved so far becomes an obstacle to the economic success of Bolt and nut
manufacturing companies, particularly those operating in developing countries. This may present a great
opportunity to develop additional ideas on defensible practices for Bolt and nut manufacturing
companies, especially in developing countries such as Indonesia [6].

Several regions of the Republic of Indonesia are dominated by small and medium-sized businesses. These
businesses create the most new businesses and contribute significantly to regional economies [7]. In most
changing countries, Bolt and nut manufacturing companies believe that an uncontrolled economy benefits
them. Bolt and nut manufacturing companies not only create new opportunities but also attract
government employees during shifts [8]. Bolt and nut manufacturing companies have significantly
contributed to Indonesia’s GDP, accounting for 61.97% of the national GDP or IDR 8500 trillion in 2020.
Bolt and nut manufacturing companies also absorb a large number of workers, accounting for 97% of the
workforce in 2020 [9]. Bolt and nut manufacturing companies have played a significant role in
contributing to Indonesia's GDP, which was 61.97% of the national GDP in 2020, equivalent to IDR 8500
trillion.

Thus, there are three main reasons why Bolt and nut manufacturing companies are crucial for the
economies of developing countries like Indonesia: (1) their performance in creating a productive
workforce, (2) their ability to increase productivity through innovation, and (3) their contribution to
poverty reduction and job creation [10].

Many researchers, experts, and both government and non-government organizations have focused on Bolt
and nut manufacturing companies due to their importance to the public economic and social space.
Fortunately, BOLT AND NUT MANUFACTURING COMPANIES research in Indonesia dates back to
1999 [11]. The exploration mainly revolves around visible evidence of the factors affecting Bolt and nut
manufacturing companies, development patterns, various institutional and non-institutional constraints,
and other important considerations related to the challenges of Bolt and nut manufacturing companies [1]
[12].

It appears that Bolt and nut manufacturing companies are established to receive government assistance, as
they are one of the key sectors that absorb thousands of workers. If the efficiency of Bolt and nut
manufacturing companies improves, their wages can rise, leading to independence and success. Bolt and
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nut manufacturing companies can sustain family economies, which results in fewer people in need, an
ideal public economy. This is what public authorities rely on. If small networks are supported to progress
more quickly, this gap will be reduced, and Indonesia will become more developed and prosperous.
Based on most previous studies, Bolt and nut manufacturing companies have been shown to play an
essential role in the welfare of the community and in raising local income to meet daily needs [13].

Bolt and nut manufacturing companies also play a strategic role in reducing poverty and displacement.
They act as a safety net for conducting economic activities, particularly for low-income communities.
Bolt and nut manufacturing companies are also involved in shaping and contributing to the GDP.
Government authorities must work towards the continued progress of Bolt and nut manufacturing
companies. When Bolt and nut manufacturing companies provide significant income, government support
can continue, and Bolt and nut manufacturing companies will be able to absorb a large number of
unemployed individuals. The BOLT AND NUT MANUFACTURING COMPANIES sector will increase
income through the number of workers employed, making it a significant contributor to economic growth
[14].

Examples of thriving BOLT AND NUT MANUFACTURING COMPANIES businesses in Indonesia
include the food industry, where starting a food business can be endless as food is essential for everyone.
Entrepreneurs can establish a food business with minimal investment, and the industry's growth depends
on food taste, serving methods, and promotional strategies. The food industry has been transformed,
especially during the COVID-19 pandemic, shifting from dining out to eating at home to prevent
infection transmission. This shift has affected how businesses in the food industry can operate, including
online food delivery options [15].

Moreover, Bolt and nut manufacturing companies in Indonesia have shown a strong presence in various
new business forms, including internet-based companies, online media, and apps. Indonesian startups
show that the internet-based market is sustainable, offering profitable opportunities for those already in
business and those still entering the market [11] [6] [4] [19]. Thus, it is predicted that the internet will
bring profitable economic prospects for Indonesians.

Bolt and nut manufacturing companies can play a significant role in creating and improving local
economies. With the right strategies, such as a strong business structure and efficient accounting systems,
these businesses can grow and provide substantial contributions to the national economy.

Discount The advantage is based on dirty edges, clean edges, and clean edges. They reduce costs to
increase profits because entrepreneurs save on activities while increasing benefits. Cost reduction can
involve switching to a more affordable provider, saving on inventory, or reducing staff working hours.
Firing individual employees is one of the most troublesome parts of business but is usually necessary.
Entrepreneurs should determine their efficiency ratio by adding absolute financial costs and related
expenses, dividing the result by the number of transactions they perform. Assuming that the efficiency
ratio is greater than 100% and can be an ideal opportunity to start reviewing staff reduction [31].
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Sell More, Earn Less It may not be obvious which costs can be reduced, so it is essential to have an
accurate spending plan, separating each item or management and the costs associated with selling it.
Some of every item break down every detail in a financial plan that allows you to precisely see the money
spent and the amount spent to continue operations for each business segment. Some parts may be more
complicated than their value. Employers should also consider how professional their activities are. While
considering the costs associated with each good or service, it is also important to consider which product
or service generates the most revenue [18] [32]. Spending more cash flow for higher income than others
makes more sense. Entrepreneurs may need to consider pursuing expensive products or services but
cannot earn a lot of money. If administrative norms may be constructive, reviewing everything
exclusively could empower entrepreneurs to discover those who are confused. Analyzing all details in a
financial plan enables you to see exactly where the money goes and how much is spent to keep each
business segment running [33].

Get More with Less Effort Employers should consider professional activities. While considering the costs
of each good or service, it is also crucial which product or service generates the most income [30] [32]
[34]. Spending more cash flow in areas that generate higher income than others makes more sense.
Entrepreneurs may need to consider pursuing expensive products or services that come with little
revenue, or they may find management to be quirky and productive. Therefore, reviewing everything
exclusively can enable entrepreneurs to realize who is confused. Exploring all details in a financial plan
allows you to see exactly where the money goes and how much is spent to continue operating each
business segment. Some sections may be more complex than others [5] [15] [24].

Improving Stock, Not Speculation It places items that require cash. This indicates that inventory capacity
could be a subtle cost that ends up costing more than initially expected [34]. Organizations should not
spend their money on items that will never be sold, so it is essential to always filter inventory levels.
Inventory management programming offers a great method to stay informed about which items are selling
and which are not. This product maintenance of well-sold items makes it easier to keep them in stock
while removing unsold items, occupying shelf space in the warehouse. How much it costs to secure the
deal? There are many ways to display a business, but only one of every quirky advertising technique
works well for each type of business [35].

Entrepreneurs must evaluate each marketing strategy to see which one works best. It may be a great
opportunity to zero in on some of the major advertising mediums that offer the best return on investment
for ad dollars spent. In general, it is essential to review business standards when earning revenue is not an
issue. Remaining strong where the business stands empowers owners to avoid profit issues before they
become something that pulls them down [3] [30] [36].

Facing Sustainable BOLT AND NUT MANUFACTURING COMPANIES Business Small and Medium
Enterprises (Bolt and nut manufacturing companies) overcome tremendous turnover potential and are
considered the most contributive and important sector in developing countries. Therefore, Bolt and nut
manufacturing companies are considered the main component of responsibility for the public progress of
these countries by private sectors and policymakers, such as government officials and other vital
foundations [32] [37]. The importance can be demonstrated through their development, creating new
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positions, investing in GDP, real-life independence, the start and excitement of competition, private
companies' interest in the number of existing organizations, and more.

A centralized system is a simple technique commonly observed in small and medium-sized enterprises
(Bolt and nut manufacturing companies). The implementation of this strategy focuses efforts on a specific
segment of the market, such as a small group of customers, where the business aims to create products or
services tailored to meet their needs and demands. Due to limited financial, human, and innovative
resources, organizations are restricted from developing a system to identify and disclose areas of
competitive weakness or "market stagnation,” which is applicable only to mixed promotional tools. The
range of goods available to private companies is limited. Non-diversified development plans, combined
with close arrangements, characterize independent businesses. Everything depends on the product or
production line [42]. However, this approach will succeed if the company can provide real benefits to this
segment of the market. In an increasingly liberalized global exchange economy, global alliances are
ubiquitous. However, despite their commitment to meeting buyers’ requests, needs, and wants, businesses
sometimes fall short of this goal. Companies adopting focused methodologies must meet this need if they
wish to survive in specific business areas where competitors (typically larger organizations) fail to
provide adequate support [43].

Bolt and nut manufacturing companies often rely on centralized systems because they are simple and
convenient for them. Such methods can be used to focus on a small group of customers or to design a
product or management style to meet those customers' specific demands and needs. Due to a lack of
monetary, human, and innovative capabilities, organizations have been unable to develop systems that
emphasize limited competitive areas or "declining market growth," applicable only to promotional tools.
Private sector businesses have a limited range of goods. Independent companies are characterized by non-
diversification in product development plans and close relationships with their suppliers. The success of
this method depends on the company’s ability to deliver real advantages to this market segment. In a
globalized economy with increasingly unrestricted exchanges, global alliances are ubiquitous. However,
businesses sometimes fail to meet buyers' demands, requirements, and expectations, even with a legal
commitment to do so. If you operate in a business area where larger competitors fail to provide the
necessary support, adopting this approach may be crucial for your survival [44].

When applied to Bolt and nut manufacturing companies, especially those operating in niche markets, this
process can achieve long-term success and has a lower likelihood of failure compared to other
approaches. Testing and developing a legitimate promotional program for this case is vital to advancing
this technique. However, poorly planned programs may negatively affect brand recognition. Ideally, the
primary focus of the setup should be a balanced combination of the four mix aspects (product, value,
benefit, and progress) in the competitive area, where weaknesses are exploited by competitors. This is a
suitable method for Bolt and nut manufacturing companies that lack sufficient assets for low-cost
production, transportation, and publication. Additionally, the goal is not to increase transaction volume
but to attract customers to a specific section of the business [45].

The motivation to study advertising largely stems from the fact that display techniques are a fundamental
factor in determining a company’s operational success. Moreover, if interest in the selected segment
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wanes, the strategy is deemed unsuccessful, resulting in a loss of engagement. This technique faces
several insecure objectives, including imitating competitors at every instance, serving average-sized
segments independently, and addressing customer needs unevenly because efforts are concentrated on a
single transaction segment. If interest in these transactions declines, it will negatively impact the
organization's financial health and transaction volume [32].

Describing this process and its progress is more challenging, and undertaking medium-scale and average
initiatives in underdeveloped countries is even more difficult [25]. The lack of creation constraints,
insufficient financial resources for innovative projects, and a shortage of expertise to improve new
products all contribute to Bolt and nut manufacturing companies' inability to identify and capitalize on
new opportunities. The trial-and-error method for Bolt and nut manufacturing companies may also be
complex and costly [28].

Concept of Business Analytics Skills

The cycles within an organization can differ from those of competing organizations, particularly when
multiple organizations simultaneously offer significant advantages. The ability to extract unique
possibilities or traditional values from hierarchical cycles is referred to as analytical capacity. Scientific
capabilities play a crucial role in tracing key operational capabilities to support business decision-making,
particularly in product development [27]. Organizational auditing capacity is a supporting variable that
influences procedures by focusing on customers' needs and objectives. This capacity enables designing
research, collecting data, analyzing it, and presenting findings to decision-makers. As such, product
assurance and current advancements follow a logical progression that starts with information gathering,
continues through research, and culminates in implementation and presentation [9]. Three primary
perspectives were considered when analyzing communication variables over time in relation to a
company’s research capacity: skill competency, innovation capacity, and data capability [34].

The ability to contribute effectively to processes is termed talent capacity. These are individuals with
extensive knowledge and expertise and a deep understanding of the organization's mission. They are
driven to discover new information, develop innovative capabilities, enhance their ability to communicate
information, and use insights to resolve issues or improve situations [14]. Innovation capacity is a critical
asset in hierarchical data innovation. This includes tools and programs linked to specific activities, often
utilized for web-based recreational purposes. Authentic innovation should contribute to approaching new
information to be considered valuable. Furthermore, innovation facilitates access that fosters synergies
between vendors and buyers [3] [36].

Innovation Performance in Bolt and nut manufacturing companies

Entrepreneurs can use innovation as a powerful tool to thrive, expand market scope, and grow their
businesses. Innovation is driven by change and impacts the business world. Based on authentic
innovation, it can be categorized into three areas: product innovation, process design, and strategic design
[48]. A description of newly discovered methods for use in workforce and product development that
leverage the primary cycle of progress is symbolized by Desyllas. Many experts contribute to discovering
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innovations by demonstrating their ability to improve and create within various hierarchical positions
[49]. Creating a sequence of specialized progress by revitalizing Schumpeter’s theory and structuring
innovation into three levels is achievable: product innovation, process innovation, and significant
progress. A hierarchical structure has enabled the creation of specialized progress sequences.

Innovation and development of software packages enhance the performance of Bolt and nut
manufacturing companies at exhibitions. They become reliable partners in fostering dynamics in care
[50]. Creativity is often defined as an individual's capacity to generate ideas and innovative approaches
when encountering issues, opening doors for effective solutions. It is considered the ability to implement
these innovative ideas to address current challenges and explore opportunities to benefit a large number of
people. The business market should embrace genuine progress—outstanding advancements and monetary
insights. There are multiple definitions of progress, but it’s important to note that demands for progress
vary.

Herstad [51] identifies a philosophy applied to work and product development that leverages the primary
goal of progress interactions. Implementing a concept creatively and skillfully reflects innovative
progress. Progress involves introducing new or improved products or services to the market, identifying
new customer needs, enhancing product quality, and improving processes for market success, among
other activities [51]. The objective of this process is to accelerate the creation of products by advancing
innovative progress, which refines processes and boosts production speed. The market perspective
focuses on increasing customer interest and satisfaction with innovative products [52].

Performance in Bolt and nut manufacturing companies

Performance refers to the outcome or achievement influenced by the organizational environment over a
specific period and is reflected in the conditions of that time. Various business groups or alliances exist to
enhance performance [3] [27]. Improved productivity can be achieved through diverse methods and
strategies. At the workplace, performance and execution are directly tied to critical objectives. Effective
management requires maintaining resource alignment with organizational outcomes and evaluating the
level of excellence within an entity. To achieve excellent business performance, continuous updates and
efforts are essential for success.

Research methodology

In this section, the procedures and data collection methods of the research are discussed, including
addressing data collection challenges, data analysis, discussion, and reporting of the research results [21].
The approach to obtaining scientific evidence focused on the business strategies of Bolt and nut
manufacturing companies and enhancing profitability and sustainable business practices [22]. The data
for this study were drawn from books and academic publications in various fields, both domestic and
international. Simultaneously, digital data searches prioritized international and domestic publications, as
well as other websites that addressed BOLT AND NUT MANUFACTURING COMPANIES business
strategies and sustainable business practices [23]. Following data collection, the validation of data
analysis was carried out to provide a deeper interpretation of the data coding system and to facilitate
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sound decision-making to address the research questions and hypotheses. Moreover, the analysis focused
on the most recent data, specifically from 2010 to 2022, considering the rapid increase in academic
studies on business and Bolt and nut manufacturing companies [24]. Data were retrieved using the
Google search engine, reviewed, and reported qualitatively in a descriptive manner in relation to several
previous studies, including literature and systematic reviews. The research steps ranged from identifying
the issues to writing the final report [23][25].

Data analysis

This qualitative study among 20experts and experts of small and medium-sized companies in the city
were interviewed and qualitative content analysis method with a conventional approach was used to
analyze the data. The present research method is descriptive-analytical of the content analysis type.
Content analysis is a method that can be applied to any kind of system technique. It is an objective
finding for extracting message features

First step: Setting the research question; The figure below shows the research questions along with the
.parameters under investigation

Small and W
medium-sized
companies in
Sari County

( What are »

business
management
strategies for
enhancing
Hfitability and

Year 2024e

analysis,
identification
and coding,
creation of
concepts and
codes,
classification of
codes

Figure 1: Parameters and research questions based on the first step of the meta-synthesis method
Second step: Systematic review of the effect; In this step, all texts related to the research objectives were
reviewed. Eligible researchers were selected to enter the meta-synthesis analysis. In meta-synthesis
studies, secondary data conducted with a qualitative method in the field of the research subject are used to
collect research data. Therefore, the statistical population of this study includes experts and business

owners in small and medium-sized companies in Sari city
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Step Three: Selecting the appropriate category ; in this step, the researcher must evaluate the quality of
.the stored resources based on the selected keywords
Step Four: Extracting information from texts; In this stage of the qualitative meta-study method (meta-
synthesis); the researcher must choose one of the nine methods of this method, considering the nature of
the subject and the collected sources. In this study, content analysis has been used as the method used to
extract information from the final sources

In The end of it Letter Quality Goal, Understanding Pad10l see From Point Opinion Participation
Producers and In Bed Institution and Community Special They is that This is Goal When A little
Instrument It's gone. I see Nadi is ten. Taken May It will be over Letter Quality May Can Proof Gra Yi,
Interpretation Or Criticism Be it End of it Letter Quality To Place Size Catch and Currency exchange Pad
100rganization, With Meaning of it Dealing with It has
Processes Research Quality Assumption May Grind that Reality Yes Organization Specific and Muslim
They are not , Rather Result Projection Imagine Human There are Those who that Research Quality
particle for direct object Preference May Give, Statement May Do that For Discovery Knowledge New ,

Intervention Direct In Organization I see and Use From Emotions Human For Interpretation Pad10
Organization The matter Necessary It is

Steps Coding Case Use In The end of it Letter Yes Quality Includes Coding Open On Basis of Categories
Extraction Done From Study Preparations Foundations Opinion Research , Coding Axis Coding Choice
May Be
Step Five: Analysis, synthesis and synthesis of qualitative findings; In the fifth step, after extracting
information in the previous step, based on the content analysis method, qualitative findings containing
previous studies are analyzed, interpreted and interpreted to provide an integrated and systematic
,interpretation with a new approach (Sandlosaki and Barosau2007In this way, all identified codes are .(
.grouped into categories with similar concepts according to their concepts
particle for direct object With He turned around Shows the application

Tablel: Codes and categories of research components after the interview

Code Description Categories
new products and services Or improving the quality of e .
C1 P P & e quatily Product and service innovation
current products
Using digital technologies to improve efficiency and e
C2 £ g & P Y Digitalization of processes
reduce costs
. . . o Supply Chain Management
C3 Reducing supply costs and increasing flexibility PPy . &
Optimization
C4 Offering diverse products or entering new markets Diversifying income sources
C5 Strengthening collaboration , motivation , and Creating a positive organizational
commitment of employees culture
6 Building a strong brand identity and communicating Strengthening branding and
effectively with customers marketing
. . . . Developing digital marketin
C7 Use of social media and online advertising ping €ig . &
strategies
C8 | Strengthening relationships with customers and increasing Using Customer Relationship

10
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their satisfaction Management
. . .. Investing in employee training and
C9 Increasing skills and productivity of the workforce & poy &
development
Collaborating with other companies to expand resources . . .
C10 & P .. P Creating strategic partnerships
and opportunities
Reducing costs by outsourcing tasks to specialized .
Cl1 & y . £ P Outsourcing non - key tasks
companies
Identify trends and improve decision - making with . .
C12 Y . P . g Using data analysis
business data analysis
Using artificial intelligence , blockchain , and the Internet . .
C13 & ) 8 i ) . Adoption of new technologies
of Things in business operations
C14 | Control costs and make efficient use of financial resources Smart financial management
C15 Customer participation in the design of products and Creating shared value with
.services customers
C16 Determining the right price to attract more customers Competitive pricing strategies
. . . Maintaining a balance between risk
C17 Careful planning to reduce the impact of risks £ .
and opportunity
. . . Development of international
C18 Entering foreign markets to increase sales P
markets
Reducing environmental impacts and socially responsible .
C19 g p Y tesp Focus on sustainable management
acceptance
20 Improving efficiency by changing production and Strengthening innovation in
distribution methods processes
co1 Providing transparent information about products and Increasing transparency and
.services customer trust
. Creating a strong distribution
C22 Improving customer access to products & &
network
. . . Developing flexible business
C23 Preparing for environmental and competitive changes Pig
models
co4 Sharing knowledge among employees to increase Organizational Knowledge
productivity Management
C25 Identifying strengths and weaknesses through surveys Using customer feedback
Providing products tailored to the specific needs of
C26 &p P Development of custom products
customers
Eliminate unnecessary processes and reduce resource . .
c27 P Reducing operational costs
waste
C28 Better communication to attract new customers Investment in advertising
Strengthening relationships with suppliers and customers
C29 & g P Pb Development of local networks
at the local level
c30 Developing plans for continuous growth and adaptation to Developing long - term

environmental changes

sustainability strategies

11
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Source Research findings

:Next, by combining the indicators, the following new codes are extracted

Table2: Codes and categories with He turned around Application (Second Stage )

Code Combined codes Categories
cin C1 ,( Product and Service Innovation)C4 Diversification of ) Innovation and development
,(revenue sourcesC26 (Development of customized products) of services and products
C2 ,(digitalization of processes)C13 Adoption of new ) Digitalization and new
ClI2 . . .
,(technologiesC12 (Use of data analytics) technologies
CI3 C3 ,( Supply Chain Management Optimization)C27 reducing ) Supply chain management
,(operating costsC11 (outsourcing non-core tasks) and cost reduction
C5 ,(Creating a pf)s'itive organizational culture)C9 I’nve'sting in) Organizational culture and
Cl4 ,(employee training and developmentC24 Organizational )
human resource development
(knowledge management
C6 ,(S’tr.engthening. branding a'lnd marketing?C? Developing ) Branding, Marketing and
Cl5 ,(Digital Marketing StrategiesC8 Employing Customer )
. ) Customer Engagement
(Relationship Management
cl6 C14 ,( Smart Financial Management)C17 Balancing Risk and ) Financial management and
,(OpportunityC28 (Investing in Advertising) smart decision-making
C18 ,(Development of international markets)C22 Creating a ) Expanding markets and
Cl7 o . e
,(strong distribution networkC29 (Developing local networks) distribution networks
C19 (F Sustainable M t)C30 Developi L .
{ Focus on. us‘ a}lna © a'magemen ) . eveloping ) Sustainability and responsible
Cl8 ,(long-term sustainability strategiesC15 Creating shared value )
. management
(with customers
Cl9 C23 ,(Developing flexible business models)C20 Enhancing ) Business flexibility and
,(process innovationC10 (Establishing strategic partnerships) adaptability
ClI10 C21 ,(increasing transparency and customer trust)C25 Using ) Increase customer trust and
,(Customer FeedbackC16 (Competitive Pricing Strategies) engagement

Source Research findings

Table3: Codes and categories with He turned around Application (third stage )

Combined codes

Main categories

CI1 ,(Innovation and development of services and products)CI2 )
, ( Digitalization and New TechnologiesCIl9 Business Flexibility and )
( Adaptability

Innovation and digital
transformation

CI3 , ( Supply Chain Management and Cost Reduction )CI4 )
, ( Organizational Culture and Human Resource DevelopmentCI6 )
( Financial Management and Smart Decision Making

Operations Management and
Human Resources

CI5 , ( Branding , Marketing and Customer Engagement )CI7 Expanding)
markets and distribution networks ) , C1) + ( Increasing customer trust and
( engagement

lue market , customer
orientation and market
expansion

CI8 ,(( Sustainability and Management ) responsiblyCl9 Business )
, ( Flexibility and AdaptabilityCl6 Financial Management and Smart )

ustainability and
organizational accountability

12
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( Decision Making

Source Research findings
Prioritizing concepts
The results of the analysis showed that among the concepts introduced, they are prioritized from the most
important to the least important. The prioritization criterion in this study is based on the frequency of
codes related to each concept. The results show that sustainability and responsibility, operational
management and human resources, innovation and digital transformation and marketing, customer
.orientation and market expansion had the lowest frequency among the extracted concepts

Table 4: Prioritization of concepts

Percentage of frequency | Concepts Prioritization
18.7% 12 Innovation and digital transformation
20.3% 13 Operations Management and Human Resources
15.6% 10 Blue market , customer orientation and market expansion
45.2% 29 Sustainability and organizational responsibility
50.00%
45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00%
0.00%
Innovation and Operations Blue market, Sustainability and
digital Management and customer organizational
transformation Human Resources orientation and responsibility

market expansion

Chart3: Prioritizing concepts
Conclusions
Small and Medium Enterprises (Bolt and nut manufacturing companies) play a vital role in the economic
growth, job creation, and innovation of any country. However, financial constraints, intense market
competition, rapid technological changes, and the instability of economic environments pose significant
challenges for these businesses. This research aimed to investigate the impact of business management
strategies on enhancing the profitability and sustainability of Bolt and nut manufacturing companies.

The findings revealed that innovative strategies, such as process improvement, efficient human resource
management, investment in modern technologies, and implementing targeted marketing programs, can
significantly boost profitability and sustainability. Additionally, the study highlighted that the interaction
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and synergy among these strategies play a decisive role in the success of Bolt and nut manufacturing
companies, emphasizing the necessity of adopting a comprehensive and systematic approach to designing
and executing these strategies.

Moreover, the results indicated that localizing these strategies, considering the economic, social, and
cultural conditions of the country, is crucial for increasing their effectiveness. This study provided a
practical framework for identifying and prioritizing management strategies, bridging the gaps in previous
research, and offering actionable tools for BOLT AND NUT MANUFACTURING COMPANIES
managers. Furthermore, the findings can assist policymakers in designing targeted support programs and
facilitative policies to create the necessary conditions for the growth and sustainability of Bolt and nut
manufacturing companies.

In general, this research focused on the importance of intelligent management, leveraging environmental
opportunities, and investing in internal capabilities, providing practical solutions to reduce the
vulnerability of Bolt and nut manufacturing companies and enhance their competitive position. Finally,
the study emphasized the importance of a long-term perspective in developing management strategies and
addressing environmental and social dimensions alongside profitability to achieve balanced and
sustainable development in this field.

Research Limitations

Despite its scientific and practical contributions, this study has certain limitations that should be
considered:

1. Limited Scope: The research focused on Bolt and nut manufacturing companies, and its findings may
not be directly generalizable to large corporations or other business sectors.

2. Data Collection Methodology: The primary data collection was conducted through questionnaires and
interviews, which may introduce biases or subjective influences from participants.

3. Context-Specific Nature: This study explored business management strategies within the specific
economic and cultural context of Iran, making it challenging to replicate results in other countries or
regions with different environments.

4. External Factors: Sudden economic, political, or legal changes that could impact BOLT AND NUT
MANUFACTURING COMPANIES performance were not comprehensively included in the research
model.

Suggestions for Future Research

1. Expanding the Study Population: Future studies should examine management strategies in large
corporations or businesses in specific industries to enable comparisons and generalizations across other
economic sectors.
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2. Utilizing Longitudinal Data: To evaluate the long-term effects of management strategies on
profitability and sustainability, longitudinal data should be used instead of cross-sectional data for better
time-based analysis.

3. Analyzing External Factors: Future research could systematically investigate the impact of external
factors, such as political, economic, or technological changes, in relation to business management
strategies.

4. Multicultural Evaluations: Comparative studies across different countries or regions can provide more
practical recommendations tailored to diverse conditions.

5. Advanced Data Analysis Techniques: Using methods like network analysis or machine learning could
help identify complex patterns and relationships among variables, improving accuracy and predictive
capabilities.

6. Focus on Social and Environmental Sustainability: Future research could specifically address the role
of management strategies in the social and environmental dimensions of sustainability to provide a more
holistic view.

7. Employee and Customer Perspectives: Including the views of employees and customers as key
information sources could enrich future assesBolt and nut manufacturing companiesnts of management
strategies.

8. Developing Practical Models: Efforts should be made to design models offering specific, actionable
solutions for BOLT AND NUT MANUFACTURING COMPANIES managers.

Practical Recommendations for Enhancing Profitability and Sustainability of Bolt and nut manufacturing
companies

1. Formulate and Implement Innovation Strategies:

Bolt and nut manufacturing companies should prioritize investment in R&D and the creation of
innovative products or services. These innovations can differentiate them in the market and attract new
customers. Additionally, leveraging advanced technologies and digitizing processes can enhance
operational efficiency and productivity.

2. Efficient Human Resource Management:

Recruiting and retaining skilled, motivated employees through continuous training programs, career
advancement opportunities, and fair rewards can boost productivity and employee morale. A positive
organizational culture also significantly improves performance and reduces turnover rates.

3. Targeted and Digital Marketing:
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Using digital marketing tools such as social media, email marketing, and search engines enables Bolt
and nut manufacturing companies to reach their target audience at lower costs. Moreover, analyzing
customer data with advanced technologies like Al can optimize marketing strategies.

4. Diversify Revenue Streams:

To minimize dependency on a single product or market, managers should diversify their products,
services, or target markets. This approach mitigates risks associated with market fluctuations and ensures
financial stability.

5. Establish Strategic Partnerships:

Collaborating with other businesses, including suppliers, major clients, or partners, can reduce costs,
improve supply chains, and expand access to new markets. Such collaborations can take the form of
strategic agreements or business consortiums.

6. Cost Optimization:

Bolt and nut manufacturing companies should regularly review and revise internal processes to reduce
costs and enhance efficiency. Tools like supply chain management, outsourcing non-core tasks, and
leveraging automation technologies can help improve profitability.

7. Focus on Environmental and Social Sustainability:

Given the increasing importance of environmental and social issues, strategies such as resource
conservation, using recycled materials, and supporting local communities can enhance brand image and
customer trust.

8. Risk Management:

Managers must identify risks related to economic, political, and technological changes and develop risk
mitigation plans. Maintaining financial reserves and preparing contingency plans for crisis situations are
effective measures.

9. Leverage Government Support and Financial Facilities:

Managers should utilize government support programs such as low-interest loans, tax incentives, and
training or consulting initiatives to secure the financial resources and expertise needed for business
growth.

10. Continuous Performance Evaluation:

Using key performance indicators to regularly evaluate company performance and adjusting strategies
based on results helps businesses stay on track and achieve their goals more efficiently.

References

16



International Journal of Social Science and Humanities Research
Volume 3, Issue 5, pp. 103-123

[1] B. D. Pamungkas, S. Suprianto, U. Usman, R. N. Sucihati, and V. Fitryani, "Penggunaan Dana Desa
Pada Masa Pandemi Covid-19 Di Kabupaten Sumbawa," Indonesian Journal of Social Sciences
and Humanities, vol. 1, no. 2, pp. 96-108, 2020.

[2] F. Alahdab et al., "A systematic review and meta-analysis of endovascular versus open surgical
revascularization for chronic mesenteric ischemia,” Journal of vascular surgery, vol. 67, no. 5,
pp. 1598-1605, 2018.

[3] M. A. Pais and P. M. Gama, "Working capital management and Bolt and nut manufacturing
companies profitability: Portuguese evidence," International journal of managerial finance, 2015.

[4] Y. Elsandra and A. A. Yulianto, "Strategi pemasaran untuk meningkatkan usaha kecil menengah
berbasis industri kreatif melalui ICT," Jurnal Kajian Manajemen Bisnis, vol. 2, no. 1, 2013.

[5] H. O. Zulkarnaen and S. Sutopo, "Analisis Strategi Pemasaran Pada Usaha Kecil Menengah (UKM)
Makanan Ringan (Studi Penelitian UKM Snack Barokah di Solo)," Fakultas Ekonomika dan
Bisnis, 2013.

[6] A. Dwijayanti and P. Pramesti, "Pemanfaatan Strategi Pemasaran Digital menggunakan E-Commerce
dalam mempertahankan Bisnis UMKM Pempek4Beradek di masa Pandemi Covid-19," Ikra-Ith
Abdimas, vol. 4, no. 2, pp. 68-73, 2021.

[7] D. J. Mandasari, J. Widodo, and S. Djaja, "Strategi Pemasaran Usaha Mikro, Kecil Dan Menengah
(Umkm) Batik Magenda Tamanan Kabupaten Bondowoso,” JURNAL PENDIDIKAN
EKONOMI: Jurnal llmiah llmu Pendidikan, llmu Ekonomi Dan Ilmu Sosial, vol. 13, no. 1, pp.
123-128, 2019.

[8] Y. Alamsyah, Bangkitnya bisnis kuliner tradisional. Elex Media Komputindo, 2013.

[9] P. S. J. Kennedy, "THE EVALUATION OF NATIONAL ECONOMIC RECOVERY PROGRAM
(PEN) CLUSTER OF MICRO, SMALL AND MEDIUM ENTERPRISE," Fundamental
Management Journal, vol. 6, no. 2, pp. 1-10, 2021.

[10] H. Rasjid, "EFFECTIVENESS OF HOME INDUSTRY ACTIVITIES IN BUILDING THE
ECONOMY OF THE COMMUNITY IN INDONESIA," ARTIKEL, vol. 1, no. 8804, 2022.

[11] A. Azizah and P. R. Adawia, "Analisis perkembangan industri transportasi online di era inovasi
disruptif (Studi Kasus PT Gojek Indonesia)," Cakrawala-Jurnal Humaniora, vol. 18, no. 2, pp.
149-156, 2018.

[12] R. A. Bahtiar, "Dampak pandemi covid-19 terhadap sektor usaha mikro, kecil, dan menengah serta
solusinya,” Info Singkat, vol. 13, no. 10, pp. 19-24, 2021.

[13] D. Kurniawati and H. Yuliando, "Productivity improvement of small scale medium enterprises (Bolt
and nut manufacturing companies) on food products: case at Yogyakarta province, Indonesia,"
Agriculture and Agricultural Science Procedia, vol. 3, pp. 189-194, 2015.

[14] L. Marlinah, "Pentingnya peran perguruan tinggi dalam mencetak SDM yang berjiwa inovator dan
technopreneur menyongsong era society 5.0," IKRAITH-EKONOMIKA, vol. 2, no. 3, pp. 17-
25, 2019.

[15] N. M. Batalha et al., "Planetary candidates observed by Kepler. I11. Analysis of the first 16 months of
data," The Astrophysical Journal Supplement Series, vol. 204, no. 2, p. 24, 2013.

[16] H. Ayuningtyas, L. Wulandari, and A. Sonia, "MASKER BATIK BETAWI NAN CANTIK:
PELUANG BISNIS EKONOMI KREATIF DI ERA NEW NORMAL," in SENADA (Seminar
Nasional Manajemen, Desain Dan Aplikasi Bisnis Teknologi), 2021, vol. 4, pp. 423-442.

17



International Journal of Social Science and Humanities Research
Volume 3, Issue 5, pp. 103-123

[17] J. Musfah, Peningkatan kompetensi guru: Melalui pelatihan dan sumber belajar teori dan praktik.
Kencana, 2012,

[18] M. F. Syukroni, "Rancang Bangun Knowledge Management System Berbasis Web Pada Madrasah
Mualimin Al-Islamiyah Uteran Geger Madiun," Universitas Muhammadiyah Ponorogo, 2017.

[19] A. Fagih, S. Aisyah, W. Wachdijono, and E. Rosdiana, "The Influence Of Building And Atmosphere
On The Development Of Coffee Shop Businesses In The SDGs Era Through Social Media As
Intervening Variable," Jurnal Manajemen Industri dan Logistik (JMIL), vol. 6, no. 1, pp. 99-111
%@ 2598-5795, 2022.

[20] J. R. Situmorang, "Pemanfaatan internet sebagai new media dalam bidang politik, bisnis, pendidikan
dan sosial budaya," Jurnal Administrasi Bisnis, vol. 8, no. 1, 2012.

[21] I. Budiasih and G. A. Nyoman, "Metode Grounded Theory dalam riset kualitatif,” Jurnal ilmiah
akuntansi dan bisnis, vol. 9, no. 1, pp. 19-27, 2014.

[22] A. Rukajat, Pendekatan penelitian kualitatif (Qualitative research approach). Deepublish, 2018.

[23] M. Mulyadi, "Riset desain dalam metodologi penelitian,” Jurnal Studi Komunikasi Dan Media, vol.
16, no. 1, pp. 71-80, 2012.

[24] A. Fauzan, "Pemberdayaan Ekonomi Keluarga Melalui Usaha Mikro Kecil Menengah (Umkm) Eka
Cipta Mandiri," Fakultas Ilmu dakwah dan Ilmu Komunikasi Universitas Islam Negeri Syarif ...,
2018.

[25] M. Hubeis and M. Najib, "Manajemen strategik dalam pengembangan daya saing organisasi," 2008.

[26] J. Jaharuddin, I. Purnawan, R. Mujiastuti, R. N. Muthmainnah, and M. Prasetyawati, "Strategi
Melahirkan Mahasiswa Pengusaha Pemula (Studi Kasus Mahasiswa Universitas Muhammadiyah
Jakarta)," Jurnal Kewirausahaan Dan Bisnis, vol. 24, no. 13, pp. 25-37, 2019.

[27] H. Kustanto, A. Wahyudin, and M. T. Siregar, "STRATEGI PENINGKATAN KETAHANAN
INDUSTRI DAN STABILITAS IKLIM USAHA [INDUSTRI DALAM RANGKA
PEMULIHAN INDUSTRI PASCA PANDEMI COVID-19," 2021, vol. 2 %@ 2797-9539: Unit
Penelitian dan Pengabdian Masyarakat (UPPM) Politeknik APP Jakarta.

[28] M. Syafei, I. Fahmi, and A. V. S. Hubeis, "Faktor-faktor yang memengaruhi kinerja karyawan pt pul
logistics indonesia," Jurnal Aplikasi Bisnis dan Manajemen (JABM), vol. 2, no. 3, pp. 217-217
%@ 2460-7819, 2016.

[29] S. Ma’rifah, F. Faqihuddin, F. N. Firdaus, M. 1. Tandia, I. Mariska, and A. Permatasari, "Pelatihan
Membuat Perencanaan Bisnis (Business Plan) Dalam Meningkatkan Daya Saing UMKM Pada
Skala Mikro," Jurnal Ilmiah Mahasiswa Mengabdi (JIMAWADdi), vol. 1, no. 1, pp. 43-46 %@
2776-5261, 2021.

[30] N. Resmi and T. Wismiarsi, "Pengaruh kemasan dan harga pada keputusan pembelian minuman
isotonik,” Jurnal Manajemen dan Bisnis Sriwijaya, vol. 13, no. 1, pp. 1-20 %@ 1412-4521,
2015.

[31] A. Wirapraja et al., Manajemen Pemasaran Perusahaan. Yayasan Kita Menulis, 2021.

[32] A. Tamara, "Implementasi analisis SWOT dalam strategi pemasaran produk mandiri tabungan
bisnis," Jurnal riset bisnis dan manajemen, vol. 4, no. 3 %@ 2338-2953, 2016.

[33] R. Testa, A. Galati, G. Schifani, M. Crescimanno, A. M. D. Trapani, and G. Migliore, "Are
alternative food networks winning strategies to increase organic Bolt and nut manufacturing

18



International Journal of Social Science and Humanities Research
Volume 3, Issue 5, pp. 103-123

companies profitability? Evidence from a case study," International Journal of Globalisation and
Small Business, vol. 11, no. 1, pp. 65-82, 2020.

[34] J. Wong, Internet marketing for beginners. Elex Media Komputindo, 2013.

[35] D. Anggraini, A. Hamiza, and C. M. Doktoralina, "Application of Supply Chain Management
Practices in Banks: Evidence from Indonesia," ... Journal of Supply Chain ..., // 2018. [Online].
Available: https://www.academia.edu/download/58856879/2430-8071-2-PB_1.pdf.

[36] S. Soeharjoto, N. I. Salma, D. A. Tribudhi, and L. Masyhudi, "Economic Growth And Carbon
Emissions In Asean-6 To Achieve Sustainable Development Goals Through Kuznet Curve
Environmental Analysis Approach,” Jurnal Manajemen Industri dan Logistik (JMIL), vol. 6, no.
1, pp. 10-20 %@ 2598-5795, 2022.

[37] A. Appolloni, H. Sun, F. Jia, and X. Li, "Green Procurement in the private sector: a state of the art
review between 1996 and 2013," Journal of Cleaner Production, // 2014. [Online]. Available:
https://www.sciencedirect.com/science/article/pii/S0959652614009317

https://ore.exeter.ac.uk/repository/bitstream/handle/10871/16240/Green?sequence=2

[38] B. Ageron, O. Lavastre, and A. Spalanzani, "Innovative supply chain practices: the state of French
companies," Supply Chain Management: An ..., // 2013, doi: 10.1108/SCM-03-2012-0082.

[39] M. Altmann, "A supply chain design approach considering environmentally sensitive customers: the
case of a German manufacturing BOLT AND NUT MANUFACTURING COMPANIES,"
International Journal of Production Research, // 2015, doi: 10.1080/00207543.2014.961203.

[40] A. S. Hanafi, C. Almy, and M. T. Siregar, "Pengaruh gaya kepemimpinan dan motivasi kerja
terhadap kinerja pegawai,” Jurnal Manajemen Industri dan Logistik, vol. 2, no. 1, pp. 52-61,
2018.

[41] M. Bortolini, F. Galizia, C. Mora, L. Botti, and ... "Bi-objective design of fresh food supply chain
networks with reusable and disposable packaging containers," Journal of cleaner ..., 2018.

[Online]. Available: https://www.sciencedirect.com/science/article/pii/S0959652618305614.

[42] C. Almeida, S. H. Bonilla, and B. F. Giannetti, "Cleaner Production initiatives and challenges for a
sustainable world: an introduction to this special volume," Journal of Cleaner ..., / 2013.
[Online]. Available: https://www.sciencedirect.com/science/article/pii/S0959652613001443.

[43] S. Gold and S. Seuring, "Supply chain and logistics issues of bio-energy production," Journal of
cleaner production, 1 2011. [Online]. Available:
https://www.sciencedirect.com/science/article/pii/S0959652610003240

[44] M. L. Tseng, R. R. Tan, and A. B. Siriban-Manalang, "Sustainable consumption and production for
Asia: sustainability through green design and practice," Journal of Cleaner ..., // 2013.

[Online]. Available: https://www.sciencedirect.com/science/article/pii/S0959652612003538.

[45] T. Anggraini, "Analisis Perbandingan Strategi Pemasaran Online dan Offline Pada Toko Alea Pasar
Tradisional Modern (PTM) Kota Bengkulu Ditinjau Dari Ekonomi Islam,"” IAIN Bengkulu,
2017.

[46] S. Ayuso, M. Roca, and R. Colomé, "Bolt and nut manufacturing companies as “transmitters” of
CSR requirements in the supply chain," Supply Chain Management: An ..., / 2013, doi:
10.1108/SCM-04-2012-0152.

[47] M. M. Baral, R. K. Singh, and Y. Kazangoglu, "Analysis of factors impacting survivability of
sustainable supply chain during COVID-19 pandemic: an empirical study in the context of Bolt

19



International Journal of Social Science and Humanities Research
Volume 3, Issue 5, pp. 103-123

and nut manufacturing companies,” ... of Logistics Management, // 2021, doi: 10.1108/IJLM-
04-2021-0198/full/www.Wto.Org/English/Tratop_E/Covid19 E.

[48] R. Abdullah, "Towards sustainable performance: Promoting eco-design in green supply chain
management practices," ed, 2019, pp. 609-616.

[49] A. Nagurney and L. S. Nagurney, "Sustainable supply chain network design: a multicriteria
perspective," International ~ Journal ~ of  Sustainable ooy /2010, doi:
10.1080/19397038.2010.491562.

[50] K. Subulan, A. Baykasoglu, and F. B. Ozsoydan, "A case-oriented approach to a lead/acid battery
closed-loop supply chain network design under risk and uncertainty," Journal of Manufacturing
..., /12015,

[Online]. Available: https://www.sciencedirect.com/science/article/pii/S0278612514000934.

[51] D. Ivanov, "An adaptive framework for aligning (re) planning decisions on supply chain strategy,
design, tactics, and operations,” International journal of production research, 2010, doi:
10.1080/00207540902893417.

[52] M. Rahimi and V. Ghezavati, "Sustainable multi-period reverse logistics network design and
planning under uncertainty utilizing conditional value at risk (CVaR) for recycling construction
and ..., Journal of Cleaner Production, // 2018. [Online]. Available:
https://www.sciencedirect.com/science/article/pii/S0959652617325441.

[53] K. Muduli and A. Barve, "Role of green issues of mining supply chain on sustainable development,"
International Journal of Innovation, Management ..., // 2011. [Online]. Available:
https://www.academia.edu/download/16275074/180-s20008.pdf.

[54] S. Multaharju, "Sustainability-related risk management in buying logistics services: An exploratory
cross-case analysis,” ed, 2017, pp. 1351-1367.

[55] D. Zimon, J. Tyan, and R. Sroufe, "Drivers of sustainable supply chain management: Practices to
alignment with un sustainable development goals,” International Journal for Quality Research, //
2020. [Online]. Available: http://ijgr.net/journal/v14-n1/14.pdf.

20



