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Abstract 

 

Conceptually, job burnout is a state of physical, emotional and mental fatigue that can be caused by many 

factors. The purpose of this study is to investigate the level of job burnout among administrative staff of 

education and training in Babol city. The statistical population of this study included all assistants, 

experts, officials and administrative experts of education in Babol city. The data collection tool was a 

questionnaire including demographic and work-related information and Maslach's job burnout 

questionnaire. Job burnout was assessed with MBI in four dimensions of emotional exhaustion, 

depersonalization, attitude and personal performance. The research hypotheses and the variables of each 

hypothesis were evaluated using the binomial test method. The results of the research showed that among 

the components of job burnout in Babol education administrative staff, including depersonalization, 

personal performance, and job attitude, they were observed to a small extent and had a favorable situation 

in this field, while the component of emotional exhaustion As a result, job burnout was observed among 

the administrative employees of Babol city in a relatively large amount, and also 38 of the total 

respondents feel less burnout than others, which shows that they have a favorable situation.  
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Introduction 

The presence of competent, efficient and skilled managers can transform the face of the educational 

organization and provide a potential and spirit-enhancing environment for learners. The most important 

duty of administrators is to raise the quality of education. But an ignorant, tired, lazy and unmotivated 

manager causes waste of time, energy and lack of growth and perfection of teachers and students. As a 

result, the development, health, creativity, responsibility and awareness of the people of the society 

decrease. (Helmseresht & Delpisheh, 2001). 

Job burnout will lead to a lack of energy, which ultimately leads to a decrease in performance with others 

and negative effects. The presence of these symptoms in managers and experts leaves adverse effects on 

managers. 

Conceptually, job burnout is a state of physical, emotional and mental fatigue that can be caused by many 

factors, and it is a subject that has received a lot of attention from researchers today. 

In this study, we decided to investigate the level of job burnout in Babol education administrative staff in 

2013 and the effect of factors such as gender, age, marital status, work experience and level of education 

and its relationship with four components of job burnout including emotional exhaustion. , to determine 

the personality distortion, indifference and job attitude in the education staff of Babol city. When a person 

is employed in a place, he must accept all the conditions of that organization. Some managers insist on 

the fact that employee satisfaction can be increased through rewards and incentives. Perhaps managers 

think that employees are their subordinates and must accept their orders. Although today, due to the fact 

that employees are under a lot of financial pressure, their attention and inclination is more towards the 

economic issues of work, but gradually, employees are interested in doing meaningful work and want 

more job independence in their work. Give them a sense of worth. 

The major part of every person's life is spent on employment and it can be said that people spend more 

than half of their waking hours in the work environment. In the work environment, 5 categories of factors 

threaten human health: physical factors, chemical factors, Biological factors, ergonomic factors and 

psychological factors. Stress is considered as the most important psychological factor affecting health. In 

fact, stress is a set of physical, mental, mental and behavioral reactions that the body shows against 

factors that disrupt its natural stability and balance, and any stimulus that causes tension is known as a 

stressor (Ladou, 2007). If a person is not able to cope with stressful factors, he will suffer from many 

physical, mental and behavioral complications. One of the most important consequences of prolonged 

mental pressure is job burnout. 

Job burnout is one of the job disorders that has received attention in recent years. (1-19:2011 et al., 

Gonzalez-Morales and Soltani, & Ruhanei: 125:2005). For the first time, Rodenberger defined job 

burnout after observing signs of fatigue in his employees (Maslach, & Leiter, 1997). He called this 

syndrome the analysis of physical and mental powers that occurs in people working in helping 

professions, where people spend a lot of working hours in relation with people. 
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The most complete definition of job burnout is: a psychological syndrome including emotional 

exhaustion, personality distortion, and a decrease in personal efficiency (Abedi, 2011), emotional 

exhaustion, feeling under pressure, lack of energy, and a feeling of diminishing one's mental and 

emotional resources. is. Depersonalization is a negative and callous response to people who are subject to 

receiving services from a person, and it refers to a person's negative perception of seeking help, and 

finally, it is a lack of personal success or a decrease in personal sufficiency and a decrease in the sense of 

competence in performing personal duties, and it is an evaluation It is considered negative in relation to 

doing work. These 3 dimensions are linked in chains. In fact, emotional exhaustion calls for personality 

distortion and it in turn leads to a decrease in personal efficiency (Azizi et al., 2011:19). Today, job 

burnout is a common and serious problem among people who are especially in the job. Human services 

are busy. Extensive studies in the field of examining the level of job burnout and its related causes among 

schools and school principals and assistant professions such as nurses, doctors, dentists, residents of 

medical fields, employees of different hospital departments, medical technicians and teachers at different 

levels. and even their family members, all these studies have shown a relatively high level of job burnout 

in these jobs (2007-2007:83 Klersy et al., ) based on a study that investigated job burnout among Kashan 

teachers. , using Maslach's standard questionnaire, it has been done in three areas of personality disorder, 

emotional exhaustion and personal adequacy. According to this study, most people had mild burnout, but 

moderate to severe burnout was significant in terms of emotional exhaustion 28.1% and depersonalization 

15.4% (Saberi et al., 2007: 41-50). Mental health of employees is one of the important topics discussed. 

The last one is in the field of occupational medicine and occupational health. There are several studies on 

the study of job burnout among people who provide health services, including nurses and doctors. But job 

burnout can be important in other job groups as well. Among the working people are those in the 

education department who are in working relationship with students, teachers, clients and colleagues. 

Considering that the environment of education and training is a different environment from other 

departments and the employees mostly deal with the scientific and cultured society of the country, in 

addition to the specific characteristics and sensitivities of this environment, the mental and stressful 

conditions may also be different in this environment. 

The studies conducted in the field of job burnout in education employees in our country are limited and 

have been done with a small volume and mainly to investigate the relationship of a specific variable with 

job burnout. 

Research purposes: 

A- General purpose: 

Examining the degree of burnout in education administrative staff of Babol city 

B- Special goals: 

1- Measuring emotional exhaustion 

2- Measuring the amount of personality distortion 
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3- Measuring personal performance 

4- Measuring job attitude 

Research literature 

Burnout 

Looking back, we realize that job burnout is not specific to the present, but its history goes back to the 

distant times, although this concept was not recognized as an independent phenomenon until a while ago. 

For example, it is written in the biography of "Goethe" that this German scientist made a trip to Italy 

between 1876 and 1788 and somewhere he said: "I went there to fossilize spiritually and not get sick 

physically." This journey of his is the appearance of the first symptoms that we know today as job 

burnout. Until 15 to 20 years ago, depression was diagnosed for those suffering from this syndrome, but 

in the years 1980 to 1990, this disorder was recognized as a separate disorder and methods were used to 

solve it. It has been described separately (Ghadimi, 2014). The word burnout is a term that was chosen 

from among different Farsi equivalents for the term Burnout. In addition to this, the equivalents of lack of 

power, failure to analyze, excessive fatigue, depletion and psychological erosion can be mentioned. Many 

people consider job burnout to be the same as job stress, but researchers such as Pines and Orenson in 

1981 consider job burnout to be one of the main unavoidable consequences of job stress, which will 

continue until the stress is not removed (Ross et al., 1377). The term job burnout is used for an exhausting 

job that is accompanied by continuous excitement (Walter et al., 1375). Job burnout is a general and 

comprehensive phenomenon that is caused by the mutual and unique interaction of the individual's 

personality with the environment, and as a result, it is the loss of motivation, enthusiasm, energy and 

reduced performance in life (Pines & Keinan, 2005: 625-635). Job burnout is not only fatigue and 

pressure caused by work that occurs after continuous work, but also spreads to a person's lifestyle and 

hours outside of work. 

Job burnout process 

A satisfying job may turn into a source of dissatisfaction over time and lead a person to burnout. Signs of 

burnout include boredom, indifference, reduced effectiveness, fatigue, failure, and even discouragement. 

According to Maslach, job burnout goes through three stages, in the first stage, a person feels emotionally 

exhausted and has no feelings, is out of work and has nothing to give to others. In the second stage, the 

person shows negligence more than before and becomes insensitive and inattentive to his personal duties 

in the work environment, and in the third stage, he comes to the conclusion that he is unsuccessful in 

terms of work and has nothing else to do. (Mohammadi) , 1385). 

Research methodology 

The choice of the research method depends on factors such as the nature of the research topic, research 

goals and questions, scope of the research topic, and implementation facilities. The purpose of choosing a 

research method is for the researcher to determine what method to adopt to help him get answers to the 

desired research question or questions as accurately, easily, quickly and cheaply as possible. This research 
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is an applied research in terms of its purpose. The goal of applied research is to develop applied 

knowledge in a specific field. In other words, applied research is directed towards the practical 

application of knowledge; And this research, in terms of its purpose, can express the development of 

knowledge of job burnout and identify each of its components in the administrative staff of education and 

training in Babol city, and with this knowledge, education managers and planners in Babol city can 

recognize and understand have a better level of employee burnout and to eliminate it. Also, in terms of 

data collection, this research is a survey and field research, which is used to check the distribution of 

characteristics of a statistical population. According to the aim of the present research is to determine the 

level of burnout in the administrative staff of education and training in Babol city, the statistical 

population includes all employees of the administrative part of education and training in Babol city. The 

total number of participants in this study was 143 including 135 men and 8 women. 

Finding 

Kolmogorov-Smirnov test: examining the normality test of variables 

Sig. ≥ 0.05, the data distribution is normal. H0: 

 Sig. < 0.05, the data distribution is not normal H1: 

Table (1) Kolmogorov-Smirnov test table to check the normality of the obtained variables and values 

(P>= 0.05 significant level) show that only in the occupational attitude variable, hypothesis H0 is 

confirmed and its distribution is normal. Therefore, it can be claimed with 95% confidence that the other 

four variables do not follow the normal distribution. 

Determining the validity of the variables: 

Table (2) table of reliability for each of the variables 

The results show that the highest alpha is related to the depersonalization variable and the lowest is 

related to job attitude. Also, the general results indicate the appropriate level of validity for these 

variables of this research. 

Examining research hypotheses 

Variables emotional exhaustion Disfigurement Personal performance Job outlook Burnout 

Number 341 341 341 341 341 

Kolmogorov statistics 163/3 326/2 141/1 3664/3 30666 

The significance level 60662 666/6 666/6 262/6 632/6 

Variables emotional exhaustion Disfigurement Personal performance Job outlook Burnout 

Number 316 321 311 312 361 

Alpha 226/6 126/6 267/6 611/6 264/6 

Number of items 1 1 7 1 27 
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The first hypothesis of the research: How much is the level of "emotional fatigue" in Babol city's 

educational staff? 

Table (2) shows the results of the above hypothesis test. In order to check the level of emotional fatigue in 

education administrative staff, the binomial test method has been used. The observed results indicate that 

because out of a total of 143 employees, 131 people chose a score less than or equal to 3, so we conclude 

that emotional exhaustion is seen in a small amount in the administrative employees of Babol city and 

only 12 Some of the respondents chose many and very many options and are not in a favorable situation 

in this field. 

Table (3) results of the binomial test of the first research hypothesis 

emotional exhaustion Groups N observed ratio 

 G1 <= 3 131 .9 

 G2 > 3 12 .1 

 Total  143 1.0 

The second hypothesis of the research: What is the extent of "depersonalization" in the administrative 

staff of Babol city? 

Table (3) shows the results of the above hypothesis test. Binomial test method has been used in order to 

check the amount of personality disorder in education administrative staff. The results of this test show 

that out of a total of 143 respondents, 132 people chose a score greater than 3, so we conclude that 

depersonalization is seen to a large extent in the employees of the Babol city education department, and 

only 11 One of the total respondents chose a score equal to or less than 3 and they are in a favorable 

situation in this field. 

Table (4) results of the binomial test of the second research hypothesis 

Disfigurement Groups N observed ratio 

 G1 <= 3 11 .1 

 G2 > 3 132 .9 

 Total  143 1.0 

The third hypothesis of the research: How much is the level of "personal performance" in the education 

administrative staff of Babol city? 

Table (4) shows the results of the above hypothesis test. In order to check the level of personal 

performance in educational administrative staff, Binomial Test method has been used. The observed 

results indicate that because out of a total of 143 employees, 135 people chose a score less than or equal 

to 3, so we conclude that in the field of personal performance, administrative employees of education and 

training in Babol city get a low score and only 8 people Most of the respondents chose many options and 

are in a favorable situation in this field. 

Table (5) of the results of the binomial test of the third hypothesis of the research 
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Personal performance Groups N observed ratio 

 G1 <= 3 135 .9 

 G2 > 3 8 .1 

 Total  143 1.0 

The fourth hypothesis of the research: What is the level of "career attitude" in Babol city's education 

administrative staff? 

Table (5) shows the results of the above hypothesis test. Binomial test method has been used in order to 

check the level of job attitude in educational administrative staff. The observed results indicate that 

because out of a total of 143 employees, 84 people chose a score less than or equal to 3, so we conclude 

that this number had a relatively inappropriate attitude towards their job and workplace, and 58 of them 

had too many options. And they have chosen many who show satisfaction and positive attitude towards 

their job and have a favorable situation. 

Table (6) results of the binomial test of the fourth hypothesis of the research 

Job outlook Groups N observed ratio 

 G1 <= 3 84 .6 

 G2 > 3 58 .4 

 Total  142 1.0 

The main hypothesis of the research: What is the extent of "job burnout" in the administrative staff of 

education and training in Babol city? 

Table (6) shows the results of the above hypothesis test. Binomial test method has been used in order to 

check the level of job burnout in education administrative staff. The results of this test show that out of a 

total of 143 employees of this office, because 105 people chose a score greater than 3, we conclude that 

burnout among the administrative employees of Babol city is It is relatively high and also 38 people out 

of all the respondents feel less tired than others, which shows that they have a favorable condition. 

Table (7) results of the binomial test of the main research hypothesis 

Burnout Groups N observed ratio 

 G1 <= 3 38 .3 

 G2 > 3 105 .7 

 Total  143 1.0 

Conclusion 

Hypothesis 1: What is the level of "emotional fatigue" in Babol city education administrative staff? 

Emotional fatigue is the result of constant stress and anxiety during a person's day, the intensity of which 

depends on individual variables such as age, work experience, marital status, and the degree of 

predictability of problems. According to the results of this research, the observed ratio indicates that 
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because out of a total of 143 employees, 131 people chose a score less than or equal to 3, so we conclude 

that emotional fatigue in administrative employees of education and education in Babol city to a small 

extent It can be seen and only 12 people out of all the respondents chose the option "too many" and they 

are not in a favorable situation in this field. 1381), Morgan and Sharon (1985-67: Morgan, & Krehbiel) 

and Etzion (1987). 

Hypothesis 2: What is the extent of "depersonalization" in Babol city's education administrative staff? 

Distortion of personality means that it deeply separates the reactions and stresses of a person from 

everything that is his personality and character and causes the role of a person to be lost. According to the 

results of this research, the observed ratio of the results of this test indicates that out of a total of 143 

respondents, 132 people chose a score greater than 3, so we conclude that personality disorder is high in 

the employees of the Department of Education and The education of Babol city can be seen and only 11 

people out of all the respondents chose a score equal to or less than 3 and have a favorable situation, and 

the results of this research are in agreement with the research of Yazdi (1988), Birshak and Khakpour 

(1999: 14-23). , & Birashk), Morgan and Sharn (1985: 59-67) and Gmelch (1984: 367) are consistent. 

Hypothesis 3: To what extent is the level of "personal performance" in the administrative staff of 

education and upbringing in Babol city? 

Personal performance means the pressures caused by work and activities cause poor job performance, the 

cause of which is in two environmental and individual aspects. Job performance resulting from job 

burnout can be observed in various ways, such as withdrawal from work, absenteeism, and changes in 

performance. According to the results of this research, the observed ratio indicates that because out of a 

total of 143 employees, 135 people chose a score less than or equal to 3, so we conclude that there is a 

low score in the field of personal performance in the employees of the Education Department of Babol 

city. and only 8 people out of all the respondents chose the many and very many options and are in a 

favorable situation in this field. and Martino (2003, Martino) are consistent. 

Hypothesis 4: What is the level of "occupational attitude" in the education and training administrative 

staff of Babol city? 

A busy person has his main focus on his job and lives for his job and is engrossed in his job (by being 

interested in his job). According to the results of this research, the observed ratio indicates that because 

out of a total of 143 employees, 84 people score they chose less than or equal to 3, so we conclude that 

this number had a relatively inappropriate attitude towards their job and workplace, also 58 of them chose 

the option high and very high, which shows satisfaction and a positive attitude towards They have their 

own jobs and are in good condition. And the results of this research with the research of Sabri, Maruji and 

Sadaf (Serai and Sohami, 2010: 62-41), Hosni (1381), Morgan and Sharon (1985: 59-67) Morgan, & 

Krehbiel and Etzion (1987) Is consistent. 

Main hypothesis: What is the level of "job burnout" in Babol city education administrative staff? 
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Job burnout is a general and pervasive phenomenon that is caused by the mutual and unique interaction of 

the individual's personality with the environment. According to the results of this research, the observed 

ratio of the results of this test indicates that out of the total of 143 employees of this office, because the 

number 105 people chose a score greater than 3, so we conclude that burnout is relatively high among the 

administrative staff of education in Babol city, and also 38 of the total respondents feel less burnout than 

others. which shows that they have a good condition. And the results of this research are in agreement 

with the research of Yazdi (1988), Hosni (1381), Gmelch et al. (1984:367) and Martino (2003). Is 

consistent. 
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